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MINNEAPOLIS – THE ROAD TO 
ONE-SORT 

 

Kellie Kish, Recycling Coordinator 

Solid Waste and Recycling Division 

Minneapolis Department of Public Works 

 



PRESENTATION FOR 2013 RAM SWANA CONFERENCE  NOVEMBER 20, 2013 
 

ISSUES WITH MULTI-SORT 

• Multi-sort bins and trucks 

• Residents must use paper bags to contain items 

• Complex sorting required resulted in limited volumes collected 

• One person crew with difficult to reach sorting compartments 

• Stagnant recycling rate for many years 
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RESEARCH 

• Pilots – One Sort and Dual Sort 

• SEH and RRS – Consultants  

• Study and comparison to cities of similar size 

• Began in 2011 and was presented to City Council on May 
15, 2012 
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ANTICIPATED OUTCOME 
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TRANSITION TO ONE-SORT 

• Council Authorization 

• Project Coordinator 

• Truck Purchase, Trailer Retrofit  

• Cart Selection and Distribution Plan 

• RFP & Contract for Recycling Processing 

• Detailed Communications Plan 

• Current Collection Contract Amendment 
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BINS TO CARTS 
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TRUCK SELECTION 

• Dual Lift Rear Loader 
• Two Employees 

• Route Efficiency  
• Fleet Consistency 
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CREW SAFETY 
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RESIDENT EDUCATION 

Notice Letter Brochure Magnet 
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FREQUENTLY ASKED QUESTIONS 

Q: What can I recycle in my one-sort cart? 
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CART ROLL-OUT 

Fall 2012:  
• 31,332 carts delivered 

 
Spring 2013:  

• 7 weeks 
• 67,259 carts delivered 
• Delivery delayed a couple 
   days due to heavy snow in April 
• Completed June 13th, 2013 
 

Customers were allowed to request a smaller  
64-gallon cart following the roll-out completion.  
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CART DISTRIBUTION 

 
 
 
City-Wide        # of Carts   % 
94 gallon carts  95,550 99.3% 
64 gallon carts  680  .7% 
 

94-gallon and 64-gallon carts have same footprint. 
 
Through the educational tagging system Minneapolis uses, residents 
carts are removed if they are full of garbage, yard waste, or other 
non-recyclable items more than 3 times.   
 
Residents whose carts have been removed have the option to get 
their cart back after its been confirmed that they are placing 
clean recyclables out on their collection day. 
 
Less than 1% of total residents have had their carts removed. 
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INCREASE IN RECYCLING TONNAGE 

The first full month of city-wide one-
sort resulted in a 57.75% increase 
in the volume of recyclables 
collected. The 894 additional tons 
of recycling collected compared to 
the same time period in 2012 
brought the City’s recycling rate from 
16.4% under the multi-sort system 
to 24.4% with the one-sort system. 
 
The City is on track to double its 
recyclables collected from 18,000 
tons to 36,000 tons per year by 
2015.  
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RECYCLING VOLUMES: 
MULTI-SORT VERSUS ONE-SORT 

    Recycling Week A   versus      Recycling Week B 

July 2010 – August 2010 = average multi-sort weight 
July 2013 – August 2013 = average one-sort weight 
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The difference in  
average percent  
increase in recyclables 
collected could be due 
to many factors.   
 
One possibility is that residents 
in Section B may have been fully 
participating in the multi-sort 
recycling program whereas the 
bundling and sorting 
requirements may have deterred 
participation by some residents 
in Section A. 

DIFFERENCE IN INCREASE BY 
COLLECTION WEEK 
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CONTAMINATION 

• Garbage 
• Plastic Bags 
• Non-Recyclable 

Paper 
• Food-soiled 
• Wet strength 

(freezer boxes) 
• Sharps 

• Needles and 
Syringes 

• Yard Waste 
 

Contamination Rate: 3% 
WM MRF Contamination Rate: 6.5% 

Shredded paper 
in plastic bag Plastic bag 



PRESENTATION FOR 2013 RAM SWANA CONFERENCE  NOVEMBER 20, 2013 
 

RECOMMENDATION TO ADDRESS 
CONTAMINATION ISSUES 

Include examples of what cannot go in recycling 
right away.  Insert below has been added to all 
recycling guides that are mailed out. 
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RESIDENTS REACTION TO ONE-SORT     
(FROM SOCIAL MEDIA) 

“Our amount of recycling 
has increased so much we 
had to have a second bin 
delivered to our house. 
Our garbage bin is getting 
jealous that there is 
nothing in it anymore.” 

“It's so easy...love 
it! Glad to be done 
with sorting into 
paper bags. No 
more asking for 
paper at the 
grocery store; I can 
just use my 
reusable bags.” 
 

“Absolutely love it!! I swear I'm recycling at 
least twice as much as I used to - Thank you!” 
 

“I love one sort because im a 
lazy american! Whoo!” 

In 13 months, Minneapolis went from initial Council 
Authorization to completing the one-sort recycling 
program roll-out to over 105,000 dwelling units. 
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Recycling Waste to Energy Organics Other Recycling

Note: Most Solid Waste & Recycling services are reflective of services provided for only residential customers.  That 
is for buildings with 4 or fewer dwelling units. 
Source: Solid Waste Information System 

COLLECTED TONS OF MAJOR SOLID 
WASTE CATEGORIES  
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HOW WILL WE MEET OUR  
2017 GOAL? – EDUCATION! 

Minneapolis Facebook Posts 

Neighborhood  
Newsletters 

MSP Magazine 
October 2012 

Community Events 
City Recycling Reminder emails 

and MORE!!! 
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Add items to acceptable list  
• Already added Cardboard Can in July 2013. 

 
 
Increased Product Stewardship (PS)/Extended Producer Responsibility 
(EPR) to design products for end of life disposal (recycling). 

• Mattresses 
• Plastics & Packaging 
• Batteries 
• Carpeting 
 

Implement City-wide organics collection – when and method? - TBD 
 

HOW WILL WE MEET OUR  
2017 GOAL? (CONTINUED) 
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QUESTIONS? 

Kellie Kish, Recycling Coordinator 
Minneapolis Solid Waste and Recycling 
Kellie.kish@minneapolismn.gov  
612-673-3536 

www.minneapolismn.gov/onesort  

Solid Waste & Recycling Main Office: 612-673-2917 

mailto:Kellie.kish@minneapolismn.gov
http://www.minneapolismn.gov/onesort

